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Technology subsidiary of a Fortune 500 organization charts out a 3-year D&A 

roadmap with a potential impact of $200MM

Key Enablers
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▪ The technology subsidiary of a 

Fortune 500 organization 

aspired to become truly digital 

and data-driven

▪ The organization wanted to 

chart out a data roadmap with a 

fair mix of BI & advanced 

analytics initiatives to achieve 

their data-led goals

Recommendations for successful 

implementation of the D&A Roadmap
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Gramener set in motion a data-

driven transformation by:

• Understanding goals & 

assessing D&A maturity

• Inspiring the art of the possible 

with storytelling case studies

• Prioritizing high impact D&A 

initiatives on a roadmap 

▪ Identified 70+ use cases with a 

potential topline impact of 

$200MM 

▪ Shared 15 practical 

recommendations to improve 

the org D&A maturity

▪ Attained alignment by 

technology and business teams 
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Data & Analytics Roadmap

Prioritized roadmap with 70+ use cases 

across 4 functions/teams


